DISTRICT  ORGANIZATION           20!

an ideal centre where official and non-official can meet and
where every kind of knowledge and experience, both local
and expert can be pooled.

III.   A   MULTIPLICITY   OF   ORGANIZATIONS

A common difficulty is the multiplication of district
organizations, such as the Red Cross, S.P.C.A., Prisoners'
Aid Society, Health Centres, Boy Scouts, and so on. In
many districts these are all supported by exactly the same
people, so that every committee is merely a reshuffle of the
same personnel, and the raising of the annual subscription
means the continual dunning of the same people for various
small sums of money. This is all wrong of course. There
should be a sufficient number of good citizens to support
every good cause with a different personnel. The good
citizens are there all right, the villages are full of them, but
we do not know how to tap them, nor shall we ever tap
them until wireless and newspapers bring us into daily
touch with every village, and until in every village there are
associations and societies which will enable the villager
individually and co-operatively to express his opinion and
to pay his mite towards the good things he is taught to
want but does not know how to get.

Meanwhile one solution of the difficulty would be to turn
all these societies into sub-committees of the Dehat Sudhar
Committee and to have a joint subscription covering them
all. Thus if the full subscription were fixed at Rs. 10, Rs. 3
might go to the village newspaper, Re. 1 to the Boy Scout
Association, Rs. 2 to the Health Association and so on. It
is objected that this means a large annual subscription, but
actually the members would pay no more than they do now.
The trouble of collection would, however, be far less, and
every one would know where they were, paying one lump